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Design of CONWIP Pull Mechanism Implementation in Automatic Packaging Line
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(Nanjing University of Science and Technology, Nanjing 210094, China)

Abstract: Control scheme of automatic packaging line with CONWIP (Constant Work-in-process) pull mecha-
nism was put forward. Problems faced when using CONWIP mechanism in automatic packaging line were dis-

cussed. An implementation method using PLC, sensors, and industrial configuration technology was put for-

ward. It was proved with practical application that this scheme is feasible and efficient.
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Fig. 1 CONWIP pulls solution
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Fig. 2 Industrial automation solutions
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Fig. 5 Packaging process of a type of mobile phone
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Fig. 6 Peeling effect of samples with

release agent of different mass ratio
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