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Discussion on the Function of Phase Management in the Design Manage—
ment System
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(Qingdao Technological University, Qingdao 266033, China)

Abstract: Through brief analysis of the connotation of design phase management and the essentiality of enterprise
development, it explained the design phase management had the important meaning for enterprise design management.

Simultaneity it discussed how to actualize the method of design phase management in the enterprise, as well as insure the
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work quality in different stages, accelerate the benign development of enterprise design R&D.

Key words: phase management; design management; standardization
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