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Abstract: It analyzed the design program evaluation, design team management, the creative ability of the talented
person, and provided some suggestions for the enterprise how to expand the creative content of the design management
under the architecture of the design management. It advocated to establish a set of normative design management
standard documents in order to effectively perform the design management strategy and avoid the liberty and uncertainty

of the design management. Believe all of these would be the reference for many domestic enterprises in their design

management.
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