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Industrial Design Organization Structure and Optimization Strategy

YANG Dao-ling
(South China Agricultural University , Guangzhou 510642, China)

ABSTRACT: Objective From the perspective of design management to think about the system of industrial design
organization, hope making the sustainable development of industrial design industry in China. Methods By explaining the
basic concept and situation of design management, industrial design organization structure, it proposed the question of
industrial design organization faced, illustrated the thinking of "innovative organization structure" and "innovative
management technology" by graphics and text. Conclusion The growth of the enterprise from the excellent products and
effective management, combined with good industrial design plays in the structure and organization of each function, design
management can play an important role in the organization of industrial design.
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Fig.1 Design management
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Fig.2 Design management organization
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