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The Implementation of Design Management in the Packaging Design

LI Yong—hui
(Shandong University of Art & Design, Jinan 250014, China)

ABSTRACT: It studies the implementation process of design management in the packaging design. Through the analysis
of the meaning of design management, the present situation of domestic design management, packaging design systematic-
ness and the lack of systematic packaging experts, it demonstrates that the necessity of packaging design management imple-
mentation. It studies the implementation process of packaging design management from developing the consumer—centric de-
sign consulting and investigations, choosing the right organization structure design, preparing consumer—oriented design

strategy , developing the design plan, design evaluation from the operator point of view and design communication of design

human-—oriented, to tell the implementation study of packaging design management is very important.
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