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ABSTRACT: It aimsto solve the confusion problems of enterprise products image and brand image caused by most of the
collaborations emphasizing on conceptual design, leading to the problems such as the inability of translating design pro-
duction, or due to the lack of continuity. It proposes an Industry-University-Research collaboration and innovative model
of cross industrial design that provides a comprehensive design services, including enterprises product strategy, product
conceptual design and product development, culture construction and enterprise technology innovation. The effectiveness
of the model is verified with the practice of a specific vehicle design project. The Industry-University-Research collabo-
ration and innovative model of cross industrial design has realized the double enhancement of the economic benefit and
brand benefit of the enterprise, and has cultivated a batch of versatile talents.
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Fig.1 An Industry-University-Research collaboration and
innovative model of crossindustrial design
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Fig.2 Processes of cooperative operation
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Fig.3 Design renderings of an agricultural fire truck
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