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Sustainable-oriented Business Model Design and Practice for Castle of Sand in Ya'an
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ABSTRACT: The article aims at exploring the innovation method of regional public welfare brand whose business model
regards sustainability as orientation. A systematic research is made to the business model innovation of existing public
welfare brand through operating independence, key business, developing model, value proposition and integrity. The in-
novation for how to construct business model for public welfare brand which is centered with its users based on the mar-
ket trend was proposed and the experiment on practical project was carried out. Regional public welfare brand could inte-
grate and develop the local resources through O20 developing model. What's more, it could promote the sustainable de-

velopment of local economy according to alternation and innovation in the clients' requirements, design for drives prod-

ucts, service model and users' experience.
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Tab.1 Comparison of business model
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Fig.1 Innovation structure of Ya'an castle of sand business model
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Fig.3 Structure Ya'an castle of sand brand story

A L E B E XS
IR, BHEANHREROT
B, AT, AELSMYATTLL
BEAPPRNT B2t iR 4t
—REH3THR.

?

& b

'ﬁrﬁl
' " e A RAAE

{

JxT/iﬁ/?Izniz

EEEYMELHE, B
APP, REMRMIAATUFES T
R E LR 2.

A= R ETTLL
B XA AHTHE .

K4 LZFIHZRS
Fig.4 An home system

IR, 27 R AR R R Al F 2
1) S B A) 4 S A BE il o LTI M Al R 1) 7 B2
FHARE TR %, 73 Hr 2 i il R A ey 2 425 148
= SR, SRS Z R A AR, RITE
N5 fh 3o R v 7 S S A AR R AR
[ SR A S U e WP DR vaE= ¢ i) NG IS S
AN S AR, ST KUK A ST B TR
T Ml BT T 7 A 8 vl SR A £ B, S e
B R B RDIARE O (B AR it o 491 R 22 b ) R

WA A B A R P I TR RS RIEE, R
B Y sz B2 Al AT PRl 2 ]
S R B AR 55 S BEAY , l dl BE L B L
PRSI R o HEZ b ay APP AR LI J2 95 R Il
Bl s, FIFHERN 23R APP, FIF . Ak, B3P, 2
gt ZH VSR 2 FH DG A s AUAT LU B AR A7 it 2% 30
R, T EL AT L fifp 2 52 1 ) A 3 R R A g )
AL, TR B A iR B RIE B A EL, TR A
TGy 3t 58 O™ R BT R AR ™ o P AR A et ) i A



210 fu, %%

T

201943 H

SRR NPT Ui A I O N A N P
M, TR ENEE— A7 i R BT B A 7 Y
—NPRAHERBE T2 R BRI A AE o [ 2
AT LUSE AT S by 2, B HI1ETS 3l #5iE
P Z 568, B R0 i B TR FIAN R B B
B2 BRIl o I3 i P 2 B I 22 A 452 7 i A

3K 8 MENU —
R RIFRETRE, F i

(click to extend the menu items
and click again to get back)

— &R MUSIC i
FERIFERTE, A
(click to extend the music items
and click again to get back)

S RLBHESF /NI . AT LA 25 HLP A7 iR
B A SBR[ R B A A
T R M S SE PR 25 G BRI RE SR AR G R L )
T p L A Al ™ M B P A — 103 1, Al i R
S5 R RIS I TR SS BT R A, AT L IE R B
REGER R T Ak BB %

T R A TR
the featured articles
are the hottest lately

B A

Fiafel A Main interface
HRAPHES I %
(loop play of background video)
R

Second level ——

=2
Third level

!

g

Fouth level

5 HEcwbas APP HEA LR Z BB R
Fig.5 Basic interface hierarchy of Ya'an castle of sand APP

2.3 HEBESmA&

AR 25 b R R B B A AR AR, Ui
BT B R IR A T IR A, B e K I 2 TR AL
i, SEEAL SR RLL, o BRIk, %
TR R FCRD g A 3R 1 LA SR il s ) 31l At
J7L BRSSP g A AR YA SR
b B A TE— , Foor B FEAS I AMNETT  AE7=
% | BRI A BT SRS R BRI
ZHh, 5 B Al AT T A RIS R AR T
PR RS S, RBIERIRE S, DME A
X TS S RGO R & B A R AR Y
[, 25 B ER . BTEIR L B SO T — 10
FEG 2B 2E BRSO M R, BT AR
A E PR R T E BN . BT AN BT T A
BT NGRS HH A RWHESI &, v
WL, 2 S 2 LA S A BAR T PR S AR . A
TAR 7 b B AR BAFNIZ i AN A A o

2.4 MEFEM

e M A5 ) A0 A B i L BB A O Al R i

HRF S 2 R 2T s, Wik, RS K
Je T P AT R e i B, 2 R AR BB Y
WA BRMAMETORBEZAS . (1) #HER
why=ah BOOE 2R SR (2) PR

SEMIIRSS 5 (3) JFREE sl i PSR iR 36 Al
Pl (4) A A B PR IS — 2 A FQ R 2

WS g s (5) P e Jig pU 2 A 19 245 F- 45 WA JBUiE 2 9%
AR 3%

3 HEREMEWREIFIERFR KL

AT AT I, BT A R T B R
AR BT, X T8 XCBZ BRSO & T, 42T
il R0 B B B A, TR B T 3 2 i 22
Rt AR T MO AR B R L B LA
FISA e 0] LU AS BB H IR S, 3845 S TE
5 M B R TR IR S5 R g e i v
P> 2 A 4 R R A 2 B3R I AL A 2 A i
e e 2 5 M AT A T 2 A o A Rk P D s A e 2 o
ZRP X A LR AR Y OI8O X
GO SRR, i B0 AR S 2 AR A



40 A6

BT LT RS S 1) ARE 2D f BB S B 211

TrBsct e, RIS HEbE . Arde . RRE. SR
5 JA 10 SCRBE IR B B AR AT KPRl ™ Mk A2 95 2
FRT M 1L, EBUN AR SR IL RS T, <t
VR AR SR N, HATE 2 A R 2R AR
B fEA . TEME AR M, BUSFECR .
PRV RIS ILIE 6, o pg e R 50

“THAE” RIRER

i AR PRI B A T R a5 SRR G ib R 5 R R M T
ZEG, BRORE TR ER i S e Fd A 7Y, L3
T BARSE B Z Al Oy =, T S A IR AR
BT, ZVES T AE 2015 4K 2280 . BUe
MR RN, HEETE . RRFL LA URE
[CHb s B ETFAE . BEILT AR LRSS .

Ko =V FRI7 BT
Fig.6 Design of "Mango V Tao" series product

3.1 ARAFEREIHE RN AR H

PR VBT RDL A BT, = LU R B B
(45 DI BE S FE A, LA 2 FH P AN 5] XRS5 SR S
EFIBAE B RO o REBD S RS L DL
gy CEARHE)T | EE AL B B E 2o T 5t
TEAH 15 B 8 R DA it R 55 T T I, el DA vk
A7 i A A, NIRRT 25 1 P A RO IR
S FH P X i R S AT R 7 A R <SR v R
AR AR B8 % P T Y, 1 Je Xt & il SR JT
R, WA SE PR #HER
I8 SRER 55 DU 2 A B AR EAE AN o 7 A
L, WA R A P RSO B H EAE AL B,
T H 5 R [CRb A ik A A, B A DG Sl i &
KT TENAT SR LR, A 1
BT BB 5 BIMEAK R o BRAEE ™ fil 19 0 B 4% 23 1h 2
(8 ~p LB AT, w52 B 2 5 B 9 R 4
PR EAE L

32 MEETFHBEFENELESE

HAEF B 98 592 F AR TP B A3 5 B 08 ) R A T
F MR RZH . FHABEAF G (1) A A [F M
X BFFE e, SCRFF SR E . FZN watiieg
PSS 5 Al AT B5 S AR AR s (2) femfR
BIRHCR, FEFEEREE; (3) HEREEAX
PR3 FRCAY B TR S, Al AT LA B AR U i SR F &
I AR T 7 PR AT R I B . S5 b, T
PAPRAIEE BRI BE I 5838 , e KPR BEE s 3738 2 10 &
AR, DR I R R E S M A s R
P, <R VR R BT R FISE % 7 R IT,
HBAHI. FLTEAN AR A S5 .

1) A5 B AW 65 o T ) 25 e R AR IBURE 5%
FR, W IR R 2 B AR DU E SR R B

2) EnFH. WG A3, i tRIX 4 4
Jrin, MAHEC I NS . RS R
PEAT AT 7, LA IR B A A AR R ol T R MY



212 fu, %%

T 7

201943 H

L) SR DEE L U SN D WN OS] s NV BRI B R i

3) BEEG . WA R RO ARG i A
SN S R 7 i B 7 2K

4) W56 5 RmRATAHSCH ™ A,
) P P A7 i B 24P R, DRAIE S it R IS IR 55 1 K
A5, (R E AR BUT i B st 8, AR P 1
RN WIS 3 7 i B BT BRI Z A, SRS AR
Tl VEFAANTT i I 55

5) WAL= A il T ZAFIBG AT
DL 2 R iy T 5, R 22 b DX B A €07 it B
PIBwe i . Ay SR LA RO B R AR AT S B S
BB, A IUH BB B4 T S 5 F AL T
EELAR A B A L2, TR T LTS O 3 = AR
AR, DT AE B 14 3 e AR A P A 7 R L
MRS, X e AWrE, AWTRIHT, M EA
Rl a4 ST ] 2 R AR S

4 iE

ARSCERNT T M LERD A5 22 5 0 AR 15 OB B8 7
AN MRGFBET . BT ROR R Aol & g H bRl
SE ]S 0 A TR A 1) R M A BT T ik, BIARSE H
b P AT S A0 3 F W 457 & 1 Rk 2R 2 B
PR, B R N B, FEAR
Az IAS SR P e A8 A B R 52 B R A S T
FREE SR o RO T AR i i AR Ml A ) 4 e
HA—ENSEHEH.

S 30k

[1] Carla Cipolla, Roberto Bartholo, ™f%. VG #4124
e A PN O R T AR O TUAS AT 4 5 1k AR 1 %
W& ER[T]. B S ITT, 2010(4): 44—47.
Carla Cipolla, Roberto Bartholo, YAN Xiao. Social In-
novations in Brazil: Identifying Relational Qualities as a

Strategy to Achieve Sustainable Results[J]. Creation and
Design, 2010(4): 44—47.

2] A, WRRE, EEWk NP ESFmEIT—
AIREEAE TG 7 577 IR 5 A R BOHRIHR ], B1E S
wit, 2011(5): 18—23.

GONG Miao-sen, XIE Chen-chen, DONG Yu-mei. De-
sign for Chinese Social Innovation: Pilot PSS Design

[10]

Experiences for Sustainable Lifestyles[J]. Creation and
Design, 2011(5): 18—23.

World Commission on Environment and Development.
Our Common Future[M]. New York Oxford University
Press, 1987.

w . PR BO h R AT RS RO SR IR A AT [T].
LT FE, 2014, 35(2): 81—83.

MENG Chuang. The Sustainable Design Strategy in
Product Conceptual Design[J]. Packaging Engineering,
2014, 35(2): 81—83.

T/, sRFIVE, AR RDIIB R 65 5l k&
KERT]. WRAETHF R, 2012(7): 117.

FANG Shao-ming, ZHANG Li-sha, WANG Rong. Ex-
plore the Commercial Form of Public Welfare Under-
takings[J]. Modern Economic Information, 2012(7): 117.
e A Y P E S R A )
5%, 2009(4): 17—20.

GE Xiao-chun. The Case Study on Corporate Brand
Strategy for Public Good[J]. Commercial Research,
2009(4): 17—20.

HRIBAR M §, BOLE D, PIPAN P. Sustainable Heritage
Management: Social, Economic and Other Potentials of
Culture in Local Development[J]. Procedia-Social and
Behavioral Sciences, 2015, 188(7): 103—110.

Wb, Bt B i AR B FAT A FSE[I]. %
i, 2003(4): 9—10

LIU Sha. The Phenomenon of Following Mainstream
and Action Research in Design Psychology[J]. Zhuang-
shi, 2003(4): 9—10.

KGN AR TAE A 2 QT PR
2013(3): 139—140.

ZHANG lJian. The Living Design Studio Pondering over
Social Innovation Topics[J]. Zhuangshi, 2013(3): 139—140.
SAFIULLIN L, BAGAUTDINOVA N, SAFIULLIN N.
Historical and Cultural Heritage and Region's Eco-

[J]. 2&if,

nomic: Case Study Central and Eastern Russia[J]. Pro-
cedia-Social and Behavioral Sciences, 2015, 188(6):
151—156.

MR, T AT, M. Bort B4R T BT IR A0
PR R WFTE——LL MIUL A BI[I]. i, 2014(8): 80—82.
CHEN Xing-hai, HE Ren-ke, YANG Huan. Research on
Business Model Innovation Systems under the Design
Thinking: a Case Study of MIUI[J]. Zhuangshi, 2014(8):
80—82.



