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Problems and Strategies of IP Development in Hubei Provincial Museum

PENG Hong, ZHANG Wei
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ABSTRACT: The study aims to summarize the existing problems of IP development in Hubei Provincial Museum and
propose corresponding development strategies based on the existing issues. Through literature review, the academic con-
cept of IP, the basic characteristics of museum IP, the excellent experience in the industry, and the academic research
status of museum IP were explained. Then field investigation and in-depth interview were carried out to understand the
basic conditions and plans for IP development in Hubei Provincial Museum from all aspects; finally, based on problems
and suggestions of relevant museum workers, the specific strategies for IP development of Hubei Provincial Museum were
proposed. In conclusion, museum IP development can adopt the "three-step" strategy: external integration, internal plan-
ning and precision development. Sort out possible types of IP in the Hubei Provincial Museum. Select appropriate IP for
development; after understanding that the IP can be used for in-depth development, select the best develop mode and es-
tablish ownership of the results prior to IP development.

KEY WORDS: museum IP; IP development; Hubei Provincial Museum; strategy research

7E 2017 4F 10 A gy dtHJuRiRd b, 2 8
W AT 2 3 SRR 60 ORI 32 P 28 B4 R IR E SC
EAfE, HEshih s XS B o %, feifss h iz
HELE S SO IR b R SCAb PRl K R, AN E SC Ak A
B B 2012 4ELK, ENSEE KM TIFEA LifEsh
AL R R R R L. 7E 2014 4, FE 4S5 BedR

Wi BEEE: 2019-05-06

TR QU 57 T 1930 Mk 5 225l Bl Y
B 2015 AFEMAT A CHEMITE 5000 ) S0 T FEdiH
SZHEAR VA, TE R TR AT A2 A B 2016 4F,
[l 55 Bt itk — 20 WA 1 2R R SOk
FR TSR]+ B, HL TS R s L T4
SRR 2 RE

HEEWH: 2017 FEERAAHFEALLRFRA “ATHMIE T L IREFENG LA RFLHE” (17BHI60)
EER/N: 4 (1968—), %, #HIA, XKIXHEXFHIZ, TERFRALK, FHiZTAELHFRT,



%405 5181

SLLAE WA I 1P I & A [R]UR S 255

2017 4 12 A, s e B W & il 7R B KR SR
WH CEREER) — L, —iHE R _E RSN EIE
B IR EUHE A R RO KR, SRR 24 1Y)
H o AT HOCR A B MEYIH R, X
MR i 5 A B , 50T Sl A, TR B
— R TR WA HORE . (R R T Wi 7E TR E K
TR SCAL A HT I AR P I TS AR, B it T LUE #
FE S KA G SCAR IR T4 BR | VAR 45 IS IE 23R AT
SCA A5 . CEZRFEM ) it LRgiRm, A
AURIR T SCHZE L 2735 B HIPER] T8 B B, i B

BERE EY e sCA ) B B o T AN (E
B SO 1P W H 25 & R, EWWIT G Y 1P
B ARBESE, WA 1P JF & T e T & Sctk
BB 7 L

1 HYEIPFE

IP J& Intellectual Property F4EE . *FF IP A%
&, BANARRIER, WA AR 1P oANE, ©
AR R BRI A, LR AR TP R
ZZANK UG T K 2 G AR IR A T ) AR
K B TK 2007 4E7E S IRSEATIP 2 RUBUT % 1 A
ST ) ERIE T 1P PR AR R, IR TP
NS A B B A A AR i R R idea” Bl
HAGRPL 1P PR R A P AR B, ARYEZ
AR 0 Ao AN (] B SR T R s TR AT AR B S . 1)
TR E 2017 19 CHrE A T 30k ™k 1P IF & 1)
2 AN GE T AN E ) FoRe 0 24 5 v O LA R by 24
FERY TP FRO<BHA 1P, IR HRI A s He
S AP 3 250

R P R 2B 2L 1P, Y
TR RSO S R AE 7T SR SC Ak, J& To sy st SC B
250 TR TP JF A A0 Fe ol 2 B RY TP R R,
JERBAM P (WEZHIF L, FEE, Y P IR
T 25 5437 v AL 58 SO AL 4% A W I SC Ak i 7 Y B
RIFAT, S 1P T & AT 5] W S T8 i Bk
i SRR o AR TE <8t [ ) i i k2 sh 25 18 7 LA 1,
PP X AT LA 2, 8] (RAEE B
K ) L 3, B BIECE AR A E R
FREALE, SRR IP TR — K, WEH
=8 A VERAL, BETE T — &Rk
EHYIBE 1P TP R, J5 N T b 0 A B i) 2 75 o
RS 1P RSB I bR, R R
MH= 5, WEl T RERZ, B4R 7155 Ukl
ARAL I SE BRARFT o AL 43 B S AR A Tl AR
W5 A TP P, FEIEEE b, FREERT
W TEAT L 1T AR X A SO 7= Ml 9 2 RO 5
WE LR R L | EBERGE | Bitrek . BRIES I
AP R R B A R

— <= =z

K1 ZEIERGE H Oyl me s R
Fig.1 Yongzheng's picture of "I feel myself so cute"
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Fig.2 "I’m so man" folding fan
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Fig.3 A poster of "Masters in Forbidden City"
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Tab.1 Hubei Provincial Museum's IP frequency
statistics for design of creative product
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Tab.3 Forms and IP rights attribution of Zenghouyi Chime Bells in different IP development modes
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