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ABSTRACT: It is beneficial to the sustainable development of traditional craft in southeast Guizhou, as it engages
stakeholders by collaborative design. Through literature analysis and case study, the article analyzed the existing path of
engaging traditional craft into the modern design process. Based on the design trend and the existing situation of local
craft development, the article proposed collaborative design. Through research interviews and design practice, it sum-
merized the path and method of collaborative design intervening in the modern transformation of local traditional crafts.
Under the existing design path, the modern transformation of local traditional crafts takes commercial value as the core
appeal; however, collaborative design pays attention to the opinions of stakeholders, changes the user-centered way of
traditional design, realizes the transformation from product-driven to problem-driven, and finally realizes the realization
of multiple values For the modern transformation of traditional crafts in southeast Guizhou, the key to realize collabora-
tive design lies in the implementation basis and implementation mode. The former one includes platform which centers on
shared craft knowledge database and toolkit which includes social innovation matrix as a new path; while the later one
includes the participants consisting of local craftsmen, potential users and designers, implementer consisting of design
schools, local cultural institutes, and traditional craft workshop, and application method using design thinking as an ef-
fective approach.
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Tab.3 Existing design path of traditional craft’sinnovation of Southeast Guizhou
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Fig.1 Traditional craft social innovation matrix of southeast Guizhou
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Tab.7 Analysisof participants and their value direction
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Tab.8 Implementer and content of collaborative design
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