4 43% 16 % TR
2022 4% 8 H PACKAGING ENGINEERING 327

BT MRS T BRI R Rl FRT5

B, EA N
(VYRE2CH K2, WS 611756 )

HE: B8 SAARSRHERXIFTHE, BREFELWRINIAAR TR EREXAT R, ETREX
ARSI R, ALRBFLENRZRMERX, HEZRZ M E R, FREAZB, & @3
MRGR R THFAHAEZXZBREARSBHELIRTELLVMMMTHIEG A E; BT A P RAE
BABR T A E TR PR ESIA S, @il SWOT oAkt 43R = mdl & R sAT o4, T
LR F R ERE TS S LS B3RS LZAR. BEEBAREFTRSETAANATREBHER
gL E . R A TS XA R RE, Bdw AR LTk S KPR T B4 E 9IRS X
T E I, A RIFAR T B IR BAT AT, 41 B A RO AT R 2 R 6 R T S A R B XA R
g, & @R TR RITEHEGR TR ERXMRT, MERS AR, BFIHRTREER
w0 H) T, AR TRERIA R S EREX P A E RERL, RZREEMNREDER . RAH R 4
BREXERE G REASFA, 5| FREBEZHLHERX, Rk SRR RV ZHEAE, A TR =
R” B, e G ATIR B0 E 5k,

KR REET; REBME; SAHRSS; HEREX,; #ER%

hESES. TB472 XEKARIRAD: A X EHS: 1001-3563(2022)16-0327-07

DOI: 10.19554/j.cnki.1001-3563.2022.16.038

Marketing Strategy of Agricultural Products Based on Service Design Thinking

YANG Xuan-ye, DONG Shi-yu
(Southwest Jiaotong University, Chengdu 611756, China)

ABSTRACT: According to the existing agricultural product sales mode and resources in the local rural areas, this paper
studies the existing agricultural product sales mode, and puts forward some suggestions for selecting the appropriate ag-
ricultural product sales mode and formulating the agricultural product sales strategy based on the service design process
and research methods. This paper uses the stakeholder relationship diagram of service design theory to clarify the role of
various enterprises in the process of agricultural products sales; uses the user journey diagram to explore the pain and
opportunity points in the process of agricultural products sales; uses SWOT analysis method to analyze the local agricul-
tural products sales environment to find the advantages and disadvantages in the local agricultural products sales envi-
ronment; uses the service system diagram and its blueprint to show the optimization of agricultural products marketing
strategy with the intervention of service design. Furthermore, based on the research process of service design, through the
service design practice of agricultural product sales in Daping village, Tujia Township, Longquan, Sichuan Province, the
optimization strategy of agricultural product sales mode suitable for the agricultural economic development of Daping
village was formulated, and the development direction of agricultural product sales mode was proposed. Through the re-
search of agricultural products sales mode based on service design thinking, the service design process is constructed to
guide the formulation of rural agricultural products sales strategy, solve the problems of existing agricultural products
sales mode, such as chaotic sales channels, large fluctuation of agricultural products sales price, slow response to the de-
velopment of sales mode in rural areas and so on. More importantly, the research can guide farmers to accept new sales

i B El: 2022-03-30
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mode, promote the development of agricultural economy in rural areas, which is helpful to solve the "three rural" prob-
lems (issues relating to agriculture, rural areas, and rural people) and promote the implementation of rural revitalization

strategy.

KEY WORDS: service design; sales of agricultural products; rural revitalization; sales mode; sales strategy
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Fig.1 Stakeholder chart of agricultural products salesin Daping Village
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